RESEARCH COMMITTEE
COLLEGE RESEARCH CENTRES - REVISED GUIDELINES
1.

2.

Introduction
1.1

A College Research Centre (CRC) should be a recognisable entity, able to develop its own
identity as either an interdisciplinary unit or a specialist single disciplinary activity within the
College and project a clear image externally. Most research centres are established initially
by the coming together of researchers with similar or parallel interests so that there is a
symbiotic effect, and there are many such groupings within the College. At some point in
time, sometimes prompted by externally generated opportunities for funding, a greater
formalisation of arrangements for running a research centre is called for. This note gives
guidelines for seeking designation as a CRC. They are designed to retain the flexibility
essential to the pursuit of research and to such research training as CRCs may undertake,
whilst providing a more formal, supportive framework for the development of major research
groups.

1.2

It is anticipated that the distinguishing feature of a CRC will be a tangible element present at
the nucleus of the Centre and which makes Royal Holloway the logical place to focus such
activity. This may be a bibliographic or electronic resource, a post-graduate training facility,
specialised laboratory space or connections, or a point of contact (secretariat) that
establishes a nucleus.

Recognition
2.1

The formal route for recognition of a CRC should be the submission of a proposal, through a
head or heads of departments concerned, to the Research Committee which will consider the
proposal and make recommendations to the Academic Board which has responsibility for
granting CRC status.

2.2

Proposals for CRC status will be considered by the Research Committee against the following
criteria.
(i) Does the proposed Centre bring together individuals from different departments to provide
a multi-disciplinary approach or in the case of a single disciplinary proposal, does
it have a significant and potentially enduring identity that is more robust than an
informal research group?

3.

(ii)

Does the Centre provide added value and is it greater than the sum of its parts? Is
there sufficient critical mass in the Centre to allow it to endure?

(iii)

Does the proposed Centre demonstrate coherency in terms of its management
structures, research plans and resources appropriate to meet the Centres stated
aims and objectives?

(iv)

Are the activities brought together under the Centre of sufficient standing for the
Centre to aspire to achieve an international/national reputation?

(v)

Is the designation of Centre status likely to assist in achieving external funding?

CRCs
3.1

It is expected that most CRCs would be firmly based in a single host department for
management and administrative arrangements. (This should not in any way deter the
interdisciplinary nature of a potential CRC or prevent interdepartmental collaboration).

3.2

Management
The head of the host department, in consultation with other relevant heads of departments, is
responsible for the nomination of the Director of the CRC and for setting up the Management
Committee of the CRC which should include representation from all the departments
participating in the CRC and may, if necessary, include external membership.

3.3

Staff
Staff issues should be agreed on the establishment of a CRC, in particular the affiliation of
staff and their status within the CRC. Overall managerial responsibility for all academic and
other staff assigned to the Centre rests with the head of department or heads of departments of
which the member of staff is a member. The Director of the Centre and the Head of
Department will be responsible for agreeing teaching duties in the home department for
academic staff.

3.4

Finance and Resources
A department which takes on the responsibilities of acting as a host has overall responsibility
for the resourcing of the CRC. This includes:i) Provision of space, which the host department may claim in addition to its normal space
requirements.
ii) Bidding for College resources on behalf of the CRC and the payment for services not
covered by specific research grants.

3.5

It follows from 3.4 that income from grants and contracts accrue to departments and not to
CRCs as the financing of the CRC is through the host department. Therefore financial
arrangements should be specified at the time of setting up a CRC on the apportionment of
indirect cost income where grants and contracts applications involve several departments.
This agreement should recognise the extra administrative work on the host department.

3.6

Approval. Where Research Committee approves the proposal for a College Research Centre
this will normally be for a three year period. Research Committee will review progress at the
end of this period and decide, if requested, consider approval to continue the Centre for a
further three year period

3.7

Review and Reporting
The aim is for CRCs to have a simplified reporting structure which will reduce administrative
burden. A brief should be made to the Research Committee at the end of the three year period
of initial approval with a request to extend the Centre for a further three year period if this is
required. A pro forma will be supplied for the report to Research Committee and will include
the following:
Management structure
Personnel attached to the Centre
3-5 Year Planand justification for approving the Centre for a further three year period where
appropriate.
Achievements of the Centre in 0ver preceding three year period

4.

Other
There may be, in exceptional circumstances, other larger scale groupings which are established for
specific purposes. These will be on a case by case basis.
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