



	Academic Board 
	

	
	

	ACTIONS

	

	
Action from current meeting
Action completed since last meeting


	
Ref
	Action
	Lead
	Due Date

	23/011
	Invite the Students’ Union sabbatical officers elected for the 2023-24 academic year to observe the June Academic Board meeting
	CM
	June AB

	23/018
	Add a discussion item on artificial intelligence tools and academic integrity to the next agenda of Academic Board
	CM
	June AB

	23/039 and 23/053
	Elected member to send detailed queries on the proposed amendments to the College Statutes to Academicboard@rhul.ac.uk
Principal to review comments
	SM and JS
	June AB

	23/040
	Update Academic Board on analysis of the responses to the Committee Effectiveness Review
	CM
	June AB

	22/193
	Add Foundation Year Degree to a future agenda of Academic Board
	CM
	End of autumn 2023

	23/061
	Clarify the timeline for the publication of the Emergency Regulations outside the meeting and update the Board in October.

	MH/CM
	October 2023

	23/68
	Circulate the proposed Terms of Reference and membership of the Schools review group
	TB
	October 2023

	23/097
	further update on progress with Assessment Futures should be provided to the 29 November meeting of Academic Board
	MH
	November 2023

	23/101
	Set up working group to scope future developments in AI 
	MH
	Summer 2023

	23/109
	Update Academic Board on the implementation of recommendations arising out of the effectiveness review 
	CM/AB
	Autumn 2023

	23/118
	Discuss with the University Secretary whether the Committees Handbook, last published in 2015, should be re-introduced 
	CM/AB
	October 2023

	23/122
	Inform the Secretariat and Events Manager that AB approve the recommendations in the Honorary Degrees paper
	CM
	June 2023

	23/124
	Advise the Secretariat an the Events Manager that AB recommend references to marital and parental status are removed from appendix 2 of the Honorary Degrees paper as a matter of urgency. 
	CM
	June 2023

	23/137
	To hold an information/ drop-in session for academic staff interested in applying for one of the elected member positions
	AB/ CM
	

	23/156
	Present Regulatory Addendum for 2023/24 and timeline for review of academic regulations
	MH
	November 2023

	23/159
	Update the timeline of the Emergency Regulations to include the date of the announcement of the Marking and Assessment Boycott and the instruction from the Office for Students issued on 12 June
	MH
	November 2023

	23/177
	To present the terms of reference for an external review of Academic Board
	AB
	November 2023

	23/211
	Provide an update on discussions at AQuASC about degree outcomes in Economics, Electronic Engineering and Geography

	MH
	June 2024

	23/224
	Provide update on implementation of a mark management system and assessment changes as part of Assessment Futures project

	MH
	March 2024

	23/238
	Give further consideration regarding input into the AB governance review a wider pool of staff than those sitting on the Board. 

Present report and recommendations from external AB governance review 

	AB


AB
	January 2024


March 2024

	23/240
	Present recommendation on additional Honorary Degree to Council for approval
	AB/CM
	November 2024

	24/24
	To note that any discussion of Artificial Intelligence and the sector includes reference to PGR
	AB/CM
	 To be scheduled for 2025/26

	24/31
	To include item on June agenda on prioritises emergening from academic governance review and approval of terms of reference for implementation working group
	AB/CM
	June 2024

	24/58
	To receive an update on the processing times referenced in the Admissions Policy
	MF
	June 2024

	23/209, 24/76
	Receive final update on the last year of the current strategic plan  (June 2024) - on agenda
	MF/AW
	October 2024

	24/84-85
	Update Costing and Pricing policy to either replace ‘man’ or insert ‘sic’ against the Frascati definition of research quoted in the policy - completed
	RL
	Summer 2024

	24/154
	Update on non-submission of External Examiner report 2022-23 for Clinical Psychology – Uni Sec provided verbal update
	MH
	Autumn 2024

	24/160
	Add agenda item on strategic vision for London campus and enhancing the student experience for students based there
	AB/CM
	During 24-25

	24/203
	Correct Daniel Elphick’s title to Dr in the 4 July Minutes 
	CM
	December 2024

	24/218
	Add cataylsts lessons learned paper to December meeting agenda
	CM
	December

	22/227
	Add Agenda Item in March 2025 for NSS Action Plan update
	CM
	March 2025

	24/275
	Correct Minutes from 16 October to reflect that Dr Sophie Nield was not present at the meeting
	CM
	ASAP

	24/317
	Confirm PGT application deadline
	MF
	March 2025

	24/297
	Reflect on feedback re 2024/25 exams and results schedule 
	EM
	Autumn 2025

	25/33
	Review School overview template for reporting outcomes from Annual Review and consider including data on course sizes in the overview report.
	EM/ Clerk
	Summer 2026

	25/36
	Explore an additional amendment to the Regulations on Academic Misconduct requiring that academic misconduct in PGR work be reported in annual research integrity monitoring
	RL
	ASAP

	25/39
	Review number of credits required for progression between stages on the MSci and MEng to ensure these were correct.  
	SA and CM (Clerk)
	ASAP

	25/47
	Provide some indicative examples of incidents that could invoke use of the Extraordinary Regulations at a future Academic Board. 

	EM/NB
	2025/26

	25/102
	· Release a version of the transformation proposals which may be shared with colleagues 
· Consider sharing of the job descriptions for Faculty Dean and Head of Department 
· Circulate invitations to an extraordinary meeting of Academic Board on 2 July to review any proposed changes to Phase One post the formal consultation with directly affected colleagues 

	TB/MF/ AB 
	ASAP

	25/124


25/125
	Reorder points (v) and (vi) in proposal 1 (a) of the Regulations on Academic Misconduct (paper AB/25/29).

Revisit the wording of proposal 3.5 in the Academic Taught Regulations (paper AB/25/29) when changes for 2026/27 are being considered to provide clarification that the component mark from either the original or the resit attempt will be used to calculate the final module mark. 


	EM/ Clerk
	2025/26


 

	ACADEMIC BOARD

	

	Wednesday 4 June 2025
	

	2pm 

	[image: ]

	Wettons B (in person) or MS Teams (online) [hybrid]
	

	
Min. 25/67 – 25/152
 



	Minutes

	[bookmark: _Hlk130464191]Present:
	Prof J Sanders (Chair), Prof T Bhamra, Prof M Fellowes, Prof E Mayhew, Prof R Livesey, Prof M Humphreys, Prof R Mock, Prof G Pieri, Prof C Tsinopoulos, Prof K Dodds, Prof C Frost, Dr R Priest, Prof S Wright, Prof C Kremmydas, Prof A Roberts, Prof J Parker-Starbuck, Dr N Hall, Prof S Rose, Prof D Anderberg, Prof R Barn, Dr K Smets,  Prof S Hosany, Prof S Sian, Dr C Tsai, Prof T Wainwright, Dr P Wu, Prof J McEvoy, Dr C Manning, Prof S Blockley,  Prof A Palombi,  Prof H Zagefka,
	Prof C Matos, Dr S Alty, Prof E Coles-Kemp, Prof S Gibson,  Prof I Moffatt,  Prof M Bentley, Prof R D’Alton-Harrison, Dr S Dissanayeke, Dr D Elphick, Dr K Jasmin, Dr J Murdoch, Dr S Nield,  Dr C Paltrinieri,  Prof P Meeson, Prof S Shah,  Ms S Sivarajah, Ms M Gray, Ms O Davies, Dr D Brown, Prof M Tsakiris, Dr V Greenaway and Prof D Watling.

	Secretary:
	Mr A M Boggs 
	

	In attendance:
	Dr N Barratt, Mr S Kendrick, Mr S McAuliffe, Dr N Rata Ms A Wallis.
Mr M Paterson (Students’ Union Vice President Education Elect) observed the meeting.
	Miss C Munton (Clerk)

	Apologies:
	Dr M Ribary, Ms B Asqalan
	

	Trade Union Observers:
	Mr A Alway, Dr S Finn

	






	1. 
	Welcome and Apologies
	

	
	
Members were welcomed to the meeting.

It was NOTED that this was the first meeting for Professor Emma Mayhew who joined the University as Pro-Vice-Chancellor (Education and Student Experience) in April 2025.

The Chair thanked outgoing members for their contributions.

Matthew Paterson, incoming Students’ Union Vice-President (Education) was in attendance as an observer. 

Apologies are noted in the section above. 

	
25/67

25/68



25/69

25/70


25/71

	
	
	

	2. 
	Minutes of the previous meeting
	

	
	The Minutes of the Meeting held on 19 March were APPROVED.  
	25/80

	3. 
	Matters arising
	

	
	The Board RECEIVED an update on actions arising: 

	25/36
	Explore an additional amendment to the Regulations on Academic Misconduct requiring that academic misconduct in PGR work be reported in annual research integrity monitoring.

COMPLETE: Further discussion between the Pro-Vice-Chancellor (Research and Innovation) and the Associate-Pro-Vice-Chancellor (Postgraduate Research) concluded that this is a procedural rather than regulatory matter. 

	RL

	25/39
	Review number of credits required for progression between stages on the MSci and MEng to ensure these were correct.  

COMPLETE: It was confirmed that the wording, as proposed, was correct and a confirmation message was circulated to Academic Board members.


	SA and CM (Clerk)

	24/297
	Reflect on feedback re 2024/25 exams and results schedule 

This will be reviewed at the end of the 24/25 academic year as to whether turnaround times for marking and results processing remain a concern.
	EM

	25/33
	Review School overview template for reporting outcomes from Annual Review and consider including data on course sizes in the overview report.

The template will be revised for the annual review 2024/25, taking into consideration the comments made at Academic Board in March 2025.   






 
	EM/ Clerk

	25/47
	Provide some indicative examples of incidents that could invoke use of the Extraordinary Regulations at a future Academic Board. 

The Pro-Vice-Chancellor (ESE) and Executive Director of Student Journey will discuss how best to gather these examples and the timing over the next few months. There will be an update to Academic Board next year. 
	EM/NB




	25/81
























	
	
	

	4. 
	Actions taken by the Chair
	

	
	 None since the previous meeting.

	25/82

	5. 
	Unstarring of items
	

	
	The following papers were unstarred-

· Item 19, paper AB/25/35 Minutes of the University Education Committee meeting held on 26 February and 6 March 2025;
· Item 20, paper AB/25/36 Minutes of the Doctoral School Committee meeting held on 12 May 2025;
· Item 21, paper AB/25/37 Minutes of the Research and Knowledge Exchange Committee meeting held on 16 December 2025.
	25/83
















Formal Reports

	6. 
	Vice-Chancellor and Principal's Report
	

	
	The Board RECEIVED paper AB/25/21 Report from the Vice-Chancellor and Principal.

The following key points were NOTED:

· Implications of the Immigration White Paper and scenario planning;
· The Universities UK transformation report published on 2 June;
· Professor David Latchman has assumed certain  responsibilities from the current  Vice-Chancellor of the University of London pending the outcome of an independent investigation. As this is a University of London governance matter, members were asked to forward any correspondence they might receive in respect of this matter to the Royal Holloway communications team who will send to University of London for response;
· Students planning to study in the USA next academic year are receiving support due to recent changes in US immigration policy, particularly the temporary pause on visa interviews;
· The commitment from the senior leadership to promote and protect freedom of speech whilst also protecting colleagues and students from harassment and discrimination. 
	25/84


25/85


















	7. 
	Regulatory and Legislative Update
	

	
	 The Board RECEIVED paper AB/25/22 Regulatory and Legislative update.

The University Secretary REPORTED that Leeds Trinity University had recently been fined by the Office for Students (OfS) for not ensuring effective arrangements for its subcontracted provision and that the sector should expect the OfS to take further action in this policy area. 

	25/86

25/87


	8. 
	Report from the Students’ Union President
	

	
	The Board RECEIVED paper AB/25/33 Report from the Students’ Union President. 

The following key points were NOTED:
· The inaugural Student Impact Awards and “Shout About It” week, celebrating student leader achievements and impact;
· Work on campaigns such as Stamp out Spiking, StressBusters, NeverOk and Violence Against Women and Girls;
· Sabbatical Officer attendance at the All-Party Parliamentary Group for Students on funding and maintenance;
· Recruitment to Academic Representative and Community Officer positions for 2025/26;
· Role of the Advice Centre in guiding students through Academic Misconduct allegations. The Associate Pro-Vice-Chancellor (Inclusive Learning and Teaching) noted that members of the Advice Centre should be invited to share their insights with the Artificial Intelligence Working Group led by the Director of Business and People Services;
· Wellbeing Workshops.

	25/88

25/89

	9. 
	Report from the Council
	

	
	The Board RECEIVED paper AB/25/34 Minutes of the Council Meetings held on 27 February and 27 March 2025. 
	25/90



Major items of business 

	10. 
	Transformation  

THIS MINUTE WAS REVIEWED AND AGREED BY ACADEMIC BOARD 2 JULY 2025 
	

	
	The Board RECEIVED paper AB/25/25 Transformation.  

The Pro-Vice-Chancellor (Academic Strategy, Planning and Resources) REPORTED that the higher education landscape has changed dramatically over the past three years and summarised the significant challenges facing both Royal Holloway and the wider sector. He reminded the Board of the key financial challenges, including a decline in international student recruitment which had previously been used to offset shortfalls in home funding, a drop in overall applications to the university because of increased sector competition, Government policy changes including the Government’s Immigration White Paper, drop in real term value of undergraduate fees and a flat lining of research income.  He noted that the university must prepare for the next decade by taking measures to enhance its financial resilience, strengthen institutional reputation and improve internal collaboration and external partnership, and increase efficiency with respect to resource use and adaptability and operational effectiveness. The findings from the review of Schools presented to Academic Board in October 2024 highlighted several challenges such as an increase in leadership roles which were impacting on capacity and workloads in the departments, friction and duplication in decision making, weakened departmental voices and missed opportunities for interdisciplinary collaboration. 

  
Professor Fellowes set out the three key principles supporting the proposals for change;  
· a focus on problematic structures stressing that this is not in any way a comment on individual staff performance, recognising that colleagues have worked with commitment and diligence within the constraints of the current organisational structure and that their efforts are recognised and appreciated.   
· a forward-looking approach, emphasising that the changes are not a return to the faculty structures pre 2019/20 but are an evolutionary approach to meet the demands of the 2030s 
· a commitment to maintaining disciplinary breadth and wanting to be a comprehensive, research-intensive university that has a global outlook, diverse community and that is ambitious for the future.  

It was considered that the only way to achieve these things is to work together to build a culture of shared purpose, reduce barriers between departments and senior leadership and professional services, and empower departments to be able to change and adapt quickly.  

The Provost and Pro-Vice-Chancellor (Global) PROVIDED a summary of the phase one proposal and direction of travel. Professor Bhamra noted that the Board was being asked to endorse only phase one of the proposed structural changes at the stage. Phase two would be considered during 2025/26, however, it was important for the Board to understand the direction of travel as phase one had been designed with phase two in mind. 

The key changes in phase one proposed a transition from six schools to three faculties. The faculties would each be led by a Faculty Dean and four Associate Deans with the Pro-Vice-Chancellors assuming line management of the Associate Deans. The faculties would be grouped broadly into Sciences; Arts, Humanities and Social Sciences; and Business and Law, noting that the exact titles were still under consideration. Most faculties would combine two existing Schools, however, it was likely that the School of Law and Social Sciences would be split across more than one Faculty. The focus of phase two was on creating fewer, larger departments by merging smaller but related disciplines to reduce administrative burden on smaller departments enabling them to focus on teaching and research. 

There was a commitment to preserving disciplinary identity and visibility both internally and externally. Academic Board received the renaming of the Royal Holloway Business School in March 2025 and this would continue to be represented in this format in the new structure.  The timelines for the two phases were discussed, noting that Phase One runs until the start of next academic year and Phase Two runs throughout 2025/26. Staff and students will be fully engaged in shaping the new departments and this engagement is reflected in the timeline.  
The Board were asked to note that the proposals are currently under consultation and may be revised. Any changes would return to Academic Board for consideration at an extraordinary meeting on 2 July before Council are asked to take a final decision on the proposals on 10 July.  

The University Secretary clarified that Council are responsible for the creation and dissolution of academic units following consultation with Academic Board. The view of Academic Board would therefore be taken in consideration when Council meets on 10 July to make a final decision on the proposals in Phase One. Further consultation with Academic Board on Phase Two proposals will take place in 2025/26 so that their view can be presented to Council ahead of any final decision on the creation and dissolution of academic departments.   

Some members of the Board raised questions about the timing of and scope of the proposals, considering that the Phase Two details are closely related to the Phase One proposals that Phase Two should be more fully developed before a decision could be taken. A question was raised regarding the pace and proposed 2025/26 implementation of the new Faculty structure.  In response, the Chair confirmed there is urgency around the Phase One changes to secure the financial robustness of the university and protect disciplines. There would be time in 2025/26 to seek input from colleagues to fully scope the new departments. The Board also raised questions on greater detail on the financial rational for the proposals and sought assurance that Equalities Impact Assessments and workload stress assessments will be completed on proposals. Assurance was given that these will be completed at each stage of the proposed changes. 

In response to questions about whether there would be changes to the composition of Academic Board next year, the University Secretary advised that the membership of Academic Board membership is set out in Statute 5 and no changes were being proposed to Academic Board membership in 2025/26. The Academic Governance review task and finish group will reconvene in 2025/26 and will need to review the composition with respect of both what is agreed for Phase Two changes coupled with the findings of 2024 external review of academic governance.     

Members noted that the paper references rigorous financial modelling but the anticipated financial savings from the restructure were omitted from the paper. Professor Fellowes confirmed, whilst noting the sensitivity of the matter, some savings will result from a reduction in roles, however the main financial benefit is from creating organisational structures that enables more agile and responsive operating model.  

The Provost and Pro-Vice-Chancellor (Global) confirmed that the new model is intended to empower departments to make decisions. Larger departments are currently operating with a Head of Department and a series of subject heads to support them with line management of a large staff group and input into decision making. The new structure would relieve administrative burden from smaller departments. The Chair emphasised that the Faculty Dean role is intended to provide a critical strategic and operational role, supporting the university to meet external regulatory requirements and in mentoring and supporting academic staff in departmental leadership roles. It was agreed to share the job descriptions for the Deans and Heads of Department with Board members, when possible, to help with understanding how these roles fit into the proposed new structure.  

Some Heads of Department raised concerns that creating larger departments may undermine disciplinary identity. Professor Fellowes confirmed that maintaining discipline identity and promoting the course offering is a critical part of the proposals. It was noted that larger departments are already operating in a model with several different subject groupings and the learning from this model would input into Phase Two.  

The Board asked questions about the intended professional services support, including that provided by technicians, in the new structure. They were advised that a separate but parallel review of professional services is underway, led by the Executive Director of Student Journey.  Technicians will remain in their current departments and if departments merge, technical teams will be combined as appropriate. It was anticipated there would then need to be a broader review at the end of Phase Two of these roles to create a more unified university-wide technicians’ support model aligned to the Technicians’ Commitment. The review of business and administrative support functions will happen next year to ensure the right teams are in place to effectively support the new structures. A series of engagement sessions will be held in July for academic and professional service colleagues to input on the future service model. It was emphasised that the new operating model would not see the university revert to the old departmental structures; the focus was on creating more effective and modern ways of working. Separately, the university has started a review of the student record system, which should support to address known issues around timetabling and mark management processes.  

The Board noted the importance of ensuring that the transformation work does not derail critical work on delivering key strategic initiatives such as closing awarding gaps. It was noted that the proposed timeline reflects a delay in appointing Associate Deans to enable current Vice Deans to remain focussed on strategic work and an opportunity, along with existing Associate Pro-Vice-Chancellors, to input into the development of these new roles.  

In response to queries from the Board about the remit of the newly formed Transformation Board, which was referenced in the proposal, the Chair confirmed that it is an organisational structure to support the delivery of key Transformation projects.  

The Board noted that while a full consultation on departmental structures is planned for 2025/26, the paper suggests some departments may be established sooner. The Provost clarified that this was mentioned with particular regard to the Royal Holloway Business School which will function as a single department with internal disciplinary groupings.  

The Board ENDORSED the phase one proposals and COMMITTED to an ongoing discussion about the phase two proposals.  

	25/91

25/92
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25/106




25/107





25/108










	11. 
	University Academic Workload Model 
	

	
	The Board RECEIVED paper AB/25/26 aims and principles for a University Academic Workload Model.

The Pro-Vice-Chancellor (Research and Innovation) REPORTED that sector research indicates many universities have adopted an hours based model which allocates time to activities within a notional 1538 number of working hours across the academic year. It was noted that education, research, professional development and leadership activities will all be included in the model.   

Board members noted that the paper describes the workload model as a tool to empower Heads of Department in ensuring effective allocation of academic work but that the transformation proposals indicate workload planning will be carried out by the Head of Discipline. Heads of Department expressed concern that post restructure, workload allocation would continue to be pushed upwards to Heads of Department.  Professor Livesey clarified that ownership of this function needs to be agreed during the Phase 2 discussions. 

In response to a query from the Board, the University Secretary confirmed that the options 1-4 presented in the paper were the same options as those considered at Executive Board. He also reported that the Secretariat are liaising with the Internal Communications team to improve visibility of Executive Board’s work.   

The Board AGREED that the Workload Model Working Group may proceed with option 4, development of a hybrid solution: single model designed in-house with reporting capacities.

	25/109


25/110





25/111







25/112




25/113


	12. 
	Portfolio Review
	

	
	The Board RECEIVED paper AB/25/27, update on Portfolio Review.

The Pro-Vice-Chancellor (Education and Student Experience) reminded the Board of the main reasons for undertaking a portfolio review; difficult and competitive market, changing demand and demographic and challenges around the student and staff experience. The first phase of the review was focussed on postgraduate taught provision and the project was now moving into its next phase. Next steps included reviewing the current offer to ensure the university is delivering the right range of courses in the most optimal way. This entails three key pieces of work;  consider new market opportunities both subject wise and innovations such as accelerated degrees, growing existing sustainable courses and looking at  opportunities for altering trends in courses where there is a declining enrolment trajectory. Optional modules are also under review.

The Vice Deans (ESE) will lead and manage workshops in the summer and autumn look at what already doing, how to enhance recruitment to our courses and looking for new gaps to consider the three key pieces of work.    Will be supported with a framework and data workshops. Noted there would be some change going into the 2026/27 Noted distinction between portfolio review and curriculum framework – what and how we teach, how we can enhance graduate attributes and looking at inclusivity. 

In response to a question from the Board, Professor Mayhew confirmed that the portfolio review started in January 2025, initially focusing on postgraduate taught courses. The review has since expanded to encompass a broader range of the university’s provision. There will be opportunities to implement changes to existing courses by September 2026, the introduction of new courses requires a longer lead in time and this is unlikely to happen before September 2027. She agreed with Board members on the importance of disciplinary input into shaping the curriculum framework but emphasised the need for shared parameters across subjects to enable the university to optimise its delivery model. 

	25/114

25/115











25/116







25/117


	13. 
	Academic Regulations
	

	13.1
	The Board RECEIVED paper AB/25/28, amendments to the Research Degree Regulations and proposals for a separate set of Specialist Doctorate Regulations for 2025/26.

The Associate Pro-Vice-Chancellor (Postgraduate Research) REPORTED there was a find and replace error and all references to Associate Pro-Vice-Chancellor (Research) should read Associate Pro-Vice-Chancellor (Postgraduate Research).

In response to questions from Board members, it was clarified 
· that the categories of reasons for an interruption of studies are not exhaustive and that there are live discussions within the sector about the difficulties created by UKVI regulations for international students wishing to pause their studies.  
· Field trips forming an integral part of a student’s research degree course are not considered as remote learning.

The new regulations for Specialist Doctorates, as set out in Appendix B, had been developed to provide greater clarity, removing the requirement for an addendum to the main research degree regulations relating to these courses. 

The Board APPROVED the proposed amendments to the Research Degree Regulations 2025/26, including Appendix B Specialist Doctorate Regulations. 
	25/118



25/119



25/120







25/121



25/122


	13.2
	The Board RECEIVED paper AB/25/29, amendments to the Academic Misconduct Regulations and Academic Taught Regulations 2025/26.

The Board REQUESTED that points (v) and (vi) in proposal 1 (a) are reordered to reflect the increasing order of severity of the penalties. 

The Board NOTED that although only the phrasing highlighted in bold text was being amended for 2025/26, it would be useful to revisit the wording of proposal 3.5 when changes for 2026/27 are being considered. This would provide clarification that the component mark from either the original or the resit attempt will be used to calculate the final module mark. 

The Board APPROVED the proposed amendments to the Academic Misconduct Regulations and Academic Taught Regulations 2025/26 subject to the reordering of points (v) and (vi) in proposal 1 (a).

	25/123


25/124


25/125





25/126


	14. [bookmark: _Hlk132917087]
	Academic Governance
	

	
	The Board RECEIVED paper AB/25/30, update on the work being undertaken by the Academic Governance Review Group.

The Board APPROVED the following proposals to take effect from the 2025/26 academic year:

a) Publication of non-confidential papers in advance of meetings on the Academic Board intranet site at time of circulation, so colleagues may see materials in advance of the meetings and could share views with members of Academic Board in advance of meetings;

b) Summaries of actions and decisions of Academic Board being cascaded earlier; and

c) Pending the outcome of the transformation proposals, ensuring reporting on outcomes of Academic Board discussions is part of School/Faculty Boards’ terms of reference.


The University Secretary REPORTED that the group’s work is currently paused due to the transformation work and would resume in 2025/26.

	25/127


25/128
















25/129



	15. 
	Term Dates
	

	
	The Board RECEIVED paper AB/25/31, term dates in 2026/27 and 2026/27.

The Pro-Vice-Chancellor (Education and Student Experience) REPORTED on the proposals discussed by the term dates working group, noting that setting term dates in 2026/27 is complicated by Easter falling very early in 2027. 

The Board APPROVED proposal 4 for the term dates in 2026/27, noting that  there needs to be further discussion about the impact on particular departments, the timing of reading week and the use of the revision/teaching week scheduled for the first week of the summer term. 

The term dates for 2027/28, as listed in the paper, were APPROVED. 

	25/130

25/131


25/132




25/133

	16. 
	Honorary Degrees
	

	
	The Board RECEIVED paper AB/25/32, nominations for Honorary Degrees of the University of London.

It was NOTED that this paper was marked as confidential and should therefore not be discussed outside of the meeting. 

The Board considered that whilst the nominations were commendable, the University should strive to enhance the diversity of future nominations to ensure these are reflective of the student body. In response, the Chair encouraged colleagues to actively support this by submitting and promoting nominations that reflect the full breadth of the university community. 

The Board RECOMMENDED the nominations listed for the award of Honorary Degrees of the University of London.

	25/134


25/135


25/136





25/137



	17. 
	Annual Report on Quality and Standards
	

	
	The Board RECEIVED paper AB/25/33, Annual Report on Quality and Standards. 

It was NOTED that this paper will be considered at the next meeting of the Students’ Education and Research sub committee of Council  as part of the work in assuring Council that the university is meeting its Ofice for Students’ conditions of registration on quality and standards. 

	25/138

25/139





	18. 
	Annual Report on Appeals and Complaints
	

	
	The Board RECEIVED paper AB/25/34 Annual Report on Appeals and Complaints 2023/24.


The Executive Director (Student Journey) reported that while the number of appeals has remained stable, the overall volume of cases remains high. Further analysis is underway to identify recurring themes. There was a reduction in the number of complaints, attributed in part to the implementation of the self-service Enquiry Management System, which has enabled many concerns to be addressed more promptly. 

The Board’s attention was drawn to paragraph 18, which notes that the average time to resolve cases remains at 80 days. This exceeds the institution’s risk tolerance and falls short of expectations set by the Office of the Independent Adjudicator. Although the University’s performance aligns with sector benchmarks in terms of case closures and partial upholds, the Board were reminded that there is no room for complacency. The Board received assurance that efforts are underway to analyse the data, implement preventative measures and accelerate resolution times. 


	25/140




25/141






25/142


Items for formal report

	19. 
	*University Education Committee

Item unstarred

The Board RECEIVED paper AB/25/35, Minutes from the meetings of the University Education Committee held on 26 February and 5 March 2025.

This item was unstarred with the requester seeking clarification on UEC minute 25/27 from the meeting on 26 February, which indicated that delays in processing postgraduate taught applications in the School of Performing and Digital Arts persisted during the 2024/25 academic year. The Pro-Vice-Chancellor (Academic Strategy, Planning and Resources) reported that the Clerk had investigated the matter and confirmed that application processing times had been discussed during the annual review of the 2023/24 academic year and the minute therefore incorrectly referred to this being a problem during the 2024/25. There were no current issues with application processing times. The minute would be corrected.
	



25/143



25/144









	
	
	

	20. 
	*Doctoral School Committee 

Item unstarred

The Board RECEIVED paper AB/25/36, Minutes of the Doctoral School Committee meeting held on 12 May 2025.

The requester asked for clarification about the two strands of support referred to in response to changes to the UK Research and Innovation (UKRI) terms and conditions (Minute number 25/30).   

The Associate Pro-Vice-Chancellor PROVIDED a response clarifying that the two strands of support refers to UKRI changing their Terms and Conditions for funding. Previously, RHUL were able to replicate UKRI Terms and Conditions for our Royal Holloway funded students, meaning the same information could be provided for both ‘strands’.Going forward, the University was unable to match the new ‘funded leave’ provisions that UKRI have brought in for our RHUL funded students due to financial constraints, and this therefore necessitates a separate strand of information for the two types of funded students to ensure each knows their entitlement. The university was able to support the uplift in stipend to match the UKRI uplift for all RHUL funded students.
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	21. 
	*Research and Knowledge Exchange Committee

Paper AB/25/37 Minutes of the Research and Knowledge Exchange Committee meeting held on 16 December 2024 were RECEIVED.  
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The requester raised a number of further points of clarification on items 19-21 inclusive. The University Secretary advised there was insufficient time to cover all of the points during the meeting but that the questions and responses would be reported to Academic Board. 
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Other Matters
	22. 
	Any other business
	

	
	The Chair thanked Board members for another substantive year of contributions. 
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	23. 
	Date of next meeting

An extraordinary meeting is scheduled for Wednesday 2 July. Invitations to follow. 
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	The Board NOTED the dates of meetings in 2025/26 are:
· Wednesday 15 October 2025 at 2pm
· Wednesday 3 December 2025 at 2pm
· Wednesday 18 March 2026 at 2pm
· Wednesday 3 June 2026 at 2pm

Invitations will be circulated during the summer. 
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Appendix to Minutes from the meeting held on 4 June 2025
The responses below have been collated in response to an unstarring request for papers AB/25/35 University Education Committee Minutes from the meetings held on 26 February and 5 March 2025, AB/25/36 Doctoral School Committee Minutes from the meeting held on 12 May 2025 and AB/25/37 Research and Knowledge Exchange Committee Minutes from the meeting held on 16 December 2024. 
1. May we mention at the start of AB that the reliance on acronyms is increasing. As many are not explained this makes our documents opaque. Can the authors for all papers ensure that they explain their acronyms in full on first usage.

Response: Paper authors are reminded on the cover sheet template that full titles must be provided at the start of the paper and abbreviations are only used thereafter. 

1. None of these sets of minutes are numbered documents, as on the agenda, and the RKE set are both undated and lack numbered points, making it harder to reference critical passages.

Response: these papers are numbered in the index in the pdf bundle. The date of the RKEC meeting is listed at the top of the minutes document (not at the top of the action list). RKEC agenda items are numbered and actions also have minute numbers. 

University Education Committee: I had several questions re these sets of minutes (26 February and 5 March 2025) 

1. What are the implications of moving into level 4&5 qualifications, particularly resource wise?  Didn’t we recently have an issue with apprenticeships – requiring heavy quality assurance?
Response:  This relates to the approval of the DipHE Health Studies (Level 5) and the Cert HE in Health and Social Care (Level 4) by the Institute for Apprenticeships and Technical Education. These qualifications are not expected to present a resourcing issue as the content relies predominantly on the existing provision taught on the BSc Health Studies and BSc Health and Social Care. These courses are not apprenticeships. 
1. Minutes for March make references to timetabling and exam policies affecting teaching. I am unfamiliar with these and while I read development involved consultations with students, which groups of staff (for example, elected members of AB or affected workers) were involved? Where might we find the policies?
Response: The Timetabling Policy was reviewed by the Space Management Sub-Group on 09 December 2024 and approved by UEC.
The Examinations Timetabling Policy was reviewed by the Assessment and Academic Regulations Sub-Committee on 12 February 2025 and approved by UEC. 
https://intranet.royalholloway.ac.uk/staff/teaching/timetable/tools-faqs-and-help-guides.aspx 
 


1. Please explain what are RH "service standards".

Response: The Service Standard for Royal Holloway defines the expectation for the design and delivery of all services delivered to students at the University to ensure students have a consistent and high-quality user experience.

The Standard is built on the work of Lou Downe’s ‘Good Services, how to design services that work.’ And is designed help address our evolving systems, processes and student needs and how we can better align to deliver efficient and effective services.

As defined by Lou Downe .... a service in its simplest form is ‘something that helps someone to do something.’

A good service is designed with the user in mind, it is:

· Good for the user of the service - it does what they need it to do in a way that works for them
· Good for the organisation providing it - its profitable and easy to run
· Good for society as a whole - it does not destroy the world we live in or negatively affect the society as whole

Our ambition is a minimum Service Standard that all our services reach and we will achieve this by applying the 15 Service Principles set out by Lou Downe to the design and delivery of all our services.

1. Have we modelled the impact of cuts to External examiner pay; will it be reviewed if we cannot recruit and retain EES?

Response: The initial proposal paper taken to UEC on the 13 November 2024 included sector research on the level of External Examiner fees, fee models used across a number of institutions, details on the number of External Examiners per department/ degree courses and the number of students. Consideration was also given to the outstanding appointment term for existing External Examiners. The proposal looked at the possible phasing in of a new External Examiner fee model to reflect any possible impact upon External Examiners. A revised proposal was taken to UEC on the 5 March 2025 to include additional steps to mitigate against the risk of External Examiner resignations, including proposed changes to be made to the Guidelines for Examiners and Assessors for the academic year 2025/26 and a review of the number of External Examiners appointed for each department. Where appropriate there is provision to allow for additional External Examiners to be appointed where the number of students in relation to the current number of External Examiners justifies additional appointments.

External Examiner fee levels are reviewed annually. 

1. RHUL makes claims about the "robustness" of procedures, in relation to degree outcomes. How might this be impacted by the emergency assessment regulations?
1. 
Response: We have assumed that this question relates to the Extraordinary Regulations approved by Academic Board on the 19 March 2025. 

The Extraordinary Regulations are for use only in limited unforeseen circumstances, which is made clear in the introductory section of these regulations. The Extraordinary Regulations are intended to support the existing University’s regulatory framework having been drafted with input from a Working Group and considered over the course of several months following sector research. The Extraordinary Regulations explicitly state that they are intended to support the University to make decisions which protect the interests of students whilst ensuring and maintaining academic standards. The regulations were drafted and approved at a point in time when the University was not facing an emergency situation and following detailed discussion thereby strengthening the existing regulatory framework. 
 

 
1. Delayed PGT applicant processing – this was covered in the meeting as the record was inaccurate – the delays affected applications for 2024/5, not 2025/6.
Resolved in the meeting. No further response required. 
 How are/were workers following up with applicants and are we measuring the impact for this resource?
Response: There were no issues with processing applications during 2024/25 and therefore no requirement to follow up with applicants about delayed response times. 
Paper AB/25/36 Doctoral Committee Minutes

1. There are several mentions of a lack of staff, is this being addressed?
Response:  The minutes note that two staff are leaving, with one of these two taking maternity leave. No concerns were raised about a lack of staff.  However, as staff leave, the Doctoral School will continue to evaluate the impact of this and work towards solutions to ensure continued support of PGRs and supervisors, and of researcher development. 
1. Reference is made to PRES (point 2) - what is it?
Response:  PRES is the Postgraduate Research Students Survey.  
1. What is the reason the institution wishes to entice PhDs to campus? It may be more affordable and effective to work elsewhere.

Response:  Royal Holloway does not currently offer distance learning PhD or Masters by Research courses and the courses are designed with an expectation that students will engage with their studies in person. There are strict UK Visa and Immigration (UKVI) requirements that must be met regarding the sponsorship of international students studying at the university. Failure to meet these requirements will put the university’s entire sponsorship licence at risk. In addition, UK Research and Innovation (UKRI) set specific stipulations around remote study that students in receipt of such funding must comply with.  It is worth noting that limitations to remote study do not apply in the writing up year, although arrangements during this time must be discussed and agreed with the supervisor.   
 
Paper AB/25/37 Research and Knowledge Exchange Committee Minutes

1. What is the membership of RKE- I can see students but no elected staff reps on this body?
Response:  The RKEC ToR 2024/25 were approved at Academic Board in March 2025. The membership includes student representation and is as follows:

	Role
	Constituency
	Appointed by

	Chair
	 Pro-Vice-Chancellor (Research and Innovation)
	Ex officio


	Secretary and Member
	Director of Research and Innovation 
	Ex officio


	Members
	Associate Pro-Vice-Chancellor (Postgraduate Research)
Research Ethics Lead
Chair of ECR academy

Vice Deans of Research and Knowledge Exchange nominated by:
(Business and Management
(Eng, Phy & Maths Sciences
(Humanities
(Law and Social Sciences
(Life Sciences & Environment
(Performing & Digital Arts

Head of Strategic Grants
Head of KE and Enterprise
Head of Policy and Integrity
Director of Library, Learning Support & Culture 
Head of Organisational Dev. & Diversity 
Finance
Finance
Doctoral School Manager
Research Culture Development Manager
	Ex officio

Ex officio
Ex officio


Executive Dean
Executive Dean
Executive Dean
Executive Dean
Executive Dean
Executive Dean


Ex Officio
Ex Officio
Ex Officio
Ex Officio
Ex Officio
Ex Officio
Ex Officio
Ex Officio
Ex Officio

	Other Members
	SU Vice-President Education
Postgraduate research student
Postgraduate research student 
	Ex officio
Students’ Union
Students’ Union

	Co-option
	The Committee may also invite appropriately qualified professionals to meetings to act in an advisory capacity when necessary.
	

	Minutes*
	Research Excellence Manager
	Head of Policy & Integrity



1. What are SPRIH & sandpits – there are several acronyms which are not expanded on?
Response: SRPIH is the Social Purpose Research and Innovation Hub, however, the name and acronym have now changed to Institute for Social Purpose Innovation (ISPI).
A sandpit is an intensive discussion forum of diverse individuals designed to foster collaboration and innovation to tackle a complex problem or theme. 
 
1. Staffing issues are mentioned, linked to grant income, can this be clarified? Is this constraint being addressed?
Response: The minutes note in some Schools some colleagues with strong track records success in grant applications have retired or will be leaving the institution. Our focus is on building capacity in successful grant application development in early and mid career colleagues. Our focus on UKRI applications results from an acknowledgement of constraints in numbers of posts supporting research development in the R&I team: UKRI applications are a single standard form and set of agreements and hence a route to offer growth in research grant income that can be supported with the existing team.
 


1. There is pressure to boost consultancy income. Can we hear the rationale for this and understand how is it consistent with raising research income?
Response: Consultancy is a means for us to use our research and know-how to support the development of the wider society and economy and deliver our purpose in a financially sustainable way. The income from businesses and the third sector supports the wider work of the University; consultancy income is also a metric used in the Knowledge Exchange Framework and in the data that underpins the annual government allocation of Higher Education Innovation Funding (HEIF). HEIF funding directly supports professional service colleagues in the R&I team as well as a number of external-facing initiatives led by academics. Consultancy thus 'pays twice'. We currently underperform in consultancy income against our peer group (Cluster X). RKE members appreciate we cannot ask for more from everybody. Some colleagues may be more likely to bring in income from consultancy than from research grant funding. We need to explore where and how we support that and enable effective choices and prioritisation by those colleagues. 
1. Crucially, mention is made of progress on bullying and harassment. Rates have increased according to the employer’s PULSE survey and colleagues report this is continuing. It would be beneficial for AB to hear about the policy/policies adopted to stop bullying and the evidence (or not) of progress.
Response: The minute from RKEC refers to actions on bullying and harassment having progressed.  These have focused on prevention in these initial stages, and having included:
· Co-creation of the University Values through a university-wide engagement, with “Respect” as one of the four values.  We have subsequently run both open sessions and some department-based events to explore the meaning and application of the Values.
· Town Hall event (12 Dec 2024) on bullying and harassment to outline what was learned through the pulse survey and explain our approach to prevention, report and support, and responding to reports. 
· Revision of the Dignity at Work policy, linking the policy to the “respectful” value, setting standards for expected conduct and behaviour to ensure dignity at working and encouraging colleagues to report concerns, formally or informally, in the knowledge that they will be taken seriously.  Also being clear on the University’s responsibilities and approach in relation to sexual misconduct.
· Launching a new online reporting process for colleagues – RH Dignity Voice.
· Implementing training for line managers to enable them to intervene effectively at an early stage when they recognise or are made aware of fractious relationships or encounters.  
· Continuing to promote mandatory training on bullying & harassment, and allyship, and introducing mandatory training in relation to sexual misconduct.

As the minute suggests, tracking change and outcomes at this stage is difficult.  The People, Culture and Inclusion Survey will be launched on 13 October, and this will provide more insights.


Page 2 of 2

image1.jpeg




