



	Academic Board 
	

	
	

	ACTIONS

	

	
Action from current meeting
Action completed since last meeting


	
Ref
	Action
	Lead
	Due Date

	23/011
	Invite the Students’ Union sabbatical officers elected for the 2023-24 academic year to observe the June Academic Board meeting
	CM
	June AB

	23/018
	Add a discussion item on artificial intelligence tools and academic integrity to the next agenda of Academic Board
	CM
	June AB

	23/039 and 23/053
	Elected member to send detailed queries on the proposed amendments to the College Statutes to Academicboard@rhul.ac.uk
Principal to review comments
	SM and JS
	June AB

	23/040
	Update Academic Board on analysis of the responses to the Committee Effectiveness Review
	CM
	June AB

	22/193
	Add Foundation Year Degree to a future agenda of Academic Board
	CM
	End of autumn 2023

	23/061
	Clarify the timeline for the publication of the Emergency Regulations outside the meeting and update the Board in October.

	MH/CM
	October 2023

	23/68
	Circulate the proposed Terms of Reference and membership of the Schools review group
	TB
	October 2023

	23/097
	further update on progress with Assessment Futures should be provided to the 29 November meeting of Academic Board
	MH
	November 2023

	23/101
	Set up working group to scope future developments in AI 
	MH
	Summer 2023

	23/109
	Update Academic Board on the implementation of recommendations arising out of the effectiveness review 
	CM/AB
	Autumn 2023

	23/118
	Discuss with the University Secretary whether the Committees Handbook, last published in 2015, should be re-introduced 
	CM/AB
	October 2023

	23/122
	Inform the Secretariat and Events Manager that AB approve the recommendations in the Honorary Degrees paper
	CM
	June 2023

	23/124
	Advise the Secretariat an the Events Manager that AB recommend references to marital and parental status are removed from appendix 2 of the Honorary Degrees paper as a matter of urgency. 
	CM
	June 2023

	23/137
	To hold an information/ drop-in session for academic staff interested in applying for one of the elected member positions
	AB/ CM
	

	23/156
	Present Regulatory Addendum for 2023/24 and timeline for review of academic regulations
	MH
	November 2023

	23/159
	Update the timeline of the Emergency Regulations to include the date of the announcement of the Marking and Assessment Boycott and the instruction from the Office for Students issued on 12 June
	MH
	November 2023

	23/177
	To present the terms of reference for an external review of Academic Board
	AB
	November 2023

	23/211
	Provide an update on discussions at AQuASC about degree outcomes in Economics, Electronic Engineering and Geography

	MH
	June 2024

	23/224
	Provide update on implementation of a mark management system and assessment changes as part of Assessment Futures project

	MH
	March 2024

	23/238
	Give further consideration regarding input into the AB governance review a wider pool of staff than those sitting on the Board. 

Present report and recommendations from external AB governance review 

	AB


AB
	January 2024


March 2024

	23/240
	Present recommendation on additional Honorary Degree to Council for approval
	AB/CM
	November 2024

	24/24
	To note that any discussion of Artificial Intelligence and the sector includes reference to PGR
	AB/CM
	 To be scheduled for 2025/26

	24/31
	To include item on June agenda on prioritises emergening from academic governance review and approval of terms of reference for implementation working group
	AB/CM
	June 2024

	24/58
	To receive an update on the processing times referenced in the Admissions Policy
	MF
	June 2024

	23/209, 24/76
	Receive final update on the last year of the current strategic plan  (June 2024) - on agenda
	MF/AW
	October 2024

	24/84-85
	Update Costing and Pricing policy to either replace ‘man’ or insert ‘sic’ against the Frascati definition of research quoted in the policy - completed
	RL
	Summer 2024

	24/154
	Update on non-submission of External Examiner report 2022-23 for Clinical Psychology – Uni Sec provided verbal update
	MH
	Autumn 2024

	24/160
	Add agenda item on strategic vision for London campus and enhancing the student experience for students based there
	AB/CM
	During 24-25

	24/203
	Correct Daniel Elphick’s title to Dr in the 4 July Minutes 
	CM
	December 2024

	24/218
	Add cataylsts lessons learned paper to December meeting agenda
	CM
	December

	22/227
	Add Agenda Item in March 2025 for NSS Action Plan update
	CM
	March 2025

	24/275
	Correct Minutes from 16 October to reflect that Dr Sophie Nield was not present at the meeting
	CM
	ASAP

	24/317
	Confirm PGT application deadline
	MF
	March 2025

	24/297
	Reflect on feedback re 2024/25 exams and results schedule 
	EM
	Autumn 2025

	25/33
	Review School overview template for reporting outcomes from Annual Review and consider including data on course sizes in the overview report.
	EM/ Clerk
	Summer 2026

	25/36
	Explore an additional amendment to the Regulations on Academic Misconduct requiring that academic misconduct in PGR work be reported in annual research integrity monitoring
	RL
	ASAP

	25/39
	Review number of credits required for progression between stages on the MSci and MEng to ensure these were correct.  
	SA and CM (Clerk)
	ASAP

	25/47
	Discuss some indicative examples of incidents that could invoke use of the Extraordinary Regulations. 

	EM/NB
	

	25/102
	· Release a version of the transformation proposals which may be shared with colleagues 
· Consider sharing of the job descriptions for Faculty Dean and Head of Department 
· Circulate invitations to an extraordinary meeting of Academic Board on 2 July to review any proposed changes to Phase One post the formal consultation with directly affected colleagues 

	TB/MF/ AB 
	ASAP

	25/124



25/125
	Reorder points (v) and (vi) in proposal 1 (a) of the Regulations on Academic Misconduct (paper AB/25/29).

Revisit the wording of proposal 3.5 in the Academic Taught Regulations (paper AB/25/29) when changes for 2026/27 are being considered to provide clarification that the component mark from either the original or the resit attempt will be used to calculate the final module mark. 


	EM/ Clerk
	2025/26

	25/155
	Update summary to reflect Board member comments ahead of sharing proposal with Council
	AB
	ASAP
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	Minutes

	[bookmark: _Hlk130464191]Present:
	Prof J Sanders (Chair), Prof T Bhamra, Prof M Fellowes, Prof E Mayhew, Prof R Livesey, Prof M Humphreys, Prof R Mock, Prof G Pieri, Prof C Tsinopoulos, Prof K Dodds, Prof C Frost, Dr R Priest, Prof S Wright, Prof C Kremmydas, Prof A Roberts, Prof J Parker-Starbuck, Dr N Hall, Prof S Rose, Prof R Barn, Dr K Smets,  Dr C Tsai, Prof T Wainwright, Prof J McEvoy, Dr C Manning, Prof S Blockley,  Prof A Palombi,  Prof H Zagefka,
	Prof C Matos, Prof E Coles-Kemp, Prof S Gibson,  Prof I Moffatt,  Prof M Bentley, Prof R D’Alton-Harrison, Dr S Dissanayeke, Dr D Elphick, Dr K Jasmin, Dr J Murdoch, Dr S Nield,  Dr C Paltrinieri,  Prof P Meeson, Prof S Shah,  Ms S Sivarajah, Ms B Asquan, Ms M Gray, Ms O Davies, Dr D Brown, Prof M Tsakiris, Dr V Greenaway and Prof D Watling.

	Secretary:
	Mr A M Boggs 
	

	In attendance:
	Dr N Barratt, Mr S Kendrick, Mr S McAuliffe, Dr N Rata Ms A Wallis.

	Miss C Munton (Clerk)

	Apologies:
	Dr S Alty, Prof D Anderberg, Prof S Hosany, Mr S McAuliffe, Prof I Moffatt, Dr R Priest, Prof S Sian, Dr P Wu 
	

	Trade Union Observers:
	Mr A Alway, Dr E Beacon

	



	1. 
	Welcome and Apologies
	

	
	
Members were welcomed to the meeting and apologies noted. 
	
25/153

	
	
	

	2. 
	Transformation
	

	2.1
	The Board RECEIVED paper AB/25/38, summary and minute of the discussion of the transformation proposals at Academic Board on 4 June 2025. The Board were reminded that the agreed notes would be shared with Council at their meeting on 10 July. 

Board members considered that the minute did not fully capture the Board’s discussion about the financial rationale for the proposals and requests for assurance that Equalities Impact Assessments and workload stress assessments will be completed. In response, the Chair noted that a key aim of the transformation proposals was to release capacity and further consultations about defining capacity and how to release it will take place in Phase 2. She provided assurance that EIAs and workload stress assessments will be completed as appropriate at each stage of the proposed changes. It was AGREED that the summary should be updated to include reference to these points.
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	2.2
	The Board RECEIVED paper AB/25/39, which provided an update on the Phase 1 proposals. It was NOTED that updates to the paper received at the meeting in June were underlined for ease of reference. 

The Provost and Pro-Vice-Chancellor (Global) summarised the key changes as follows:
(i) the Faculty titles used in the paper are indicative titles only at this time and these are subject to change following discussions with Heads of Department;
(ii) The Royal Holloway Business School will be retained as an academic department in Phase 1 and the five existing departments will become subject groupings, noting that the retention of the term ‘School’ is critical for external recognition. All other departments move into the Faculty groupings as per the paper and remain unchanged in Phase 1;
(iii)  A title change to one of the Associate Dean roles to Recruitment and Global from Global to emphasise the importance of domestic and international student recruitment;
(iv) Faculty Deans will oversee the running of shadow School processes in 2025/26;
(v) Clarified the position with respect of Heads of Department appointments in departments that are unchanged at the end of the Phase 2 consultations and appointment arrangements for the Associate Deans;
(vi) Clarified that in the current Phase 2 proposals, departments will have a greater role in making decisions relating to their course portfolios and ensuring efficient course and module delivery;
(vii) Clarified that student number complexity and financial contribution will be considered in determining the minimum department size;
(viii) Various changes to the envisaged Phase 2 department roles;
(ix) Arrangements for end of term of office sabbatical leave for leadership roles;
(x) That an operational review of the Integrated Foundation Year will take place in Phase 2;
(xi) A review of Departmental Technical Services will take place at the end of Phase 2.

In response to questions from the Board about the progress of Phase 2 discussions, reassurance was provided that early conversations have started about possible areas of synergy with the current Heads of Department. There will be multiple opportunities for all colleagues to feed into the Phase 2 discussions, subject to Council approval of the transformation proposals on 10 July. 

Some Academic Board members expressed concern that the Phase 2 proposals appeared overly detailed, such as specifying a five-year term for Heads of Department, despite broader discussions not being scheduled until the next academic year. In response, the Provost and Pro-Vice-Chancellor (Global) clarified that the focus of this meeting was on Phase 1 feedback, but it was also helpful for the Board to have a high-level view of the Phase 2 plans. She emphasised that the draft job descriptions were provided for context only and do not require approval from Academic Board. The proposed five-year term reflects the expanded responsibilities of Heads of Department under the transformation proposals. She also confirmed that Heads of Department would be line managed by the Faculty Deans. 





The Board noted that initial title of Head of Discipline in the June paper has been revised to Subject Lead and asked about the rationale for this change, with some Board members reporting concerns that the importance of this role was not being fully recognised. The Board noted it was unclear whether this role would hold line management responsibilities. The Chair advised that there were some practical reasons for the title, for example to avoid using same abbreviated title for multiple roles but there was also scope to further reflect on this ahead of 2026/27.  Professor Bhamra advised the role of the Subject Lead is intended to provide leadership within a specific discipline and ensure its visibility and representation within the department. A key expectation, perhaps needing clearer emphasis in the job description, is that the Head of Department must ensure balanced representation of all disciplines and engage in collaborative decision-making with Subject Leads. These leads will be integral members of the departmental leadership team, contributing to decisions on courses, research focus, partnerships, and advisory boards. The scope of the Subject Lead role may vary depending on the size and structure of the department, with some departments having many disciplines and others fewer. Regardless of size, the core responsibility remains, that is to advocate for their discipline in departmental and university wide decision-making processes, bringing subject-specific expertise to strategic discussions. There would be further discussion about the definition of line management and the allocation of tasks between roles during Phase 2.  

The Board asked questions about the governance structures next year and in 2026/27. The University Secretary confirmed that no changes were expected to Academic Board membership in 2025/26 and that the composition of the Board from 2026/27 would be considered by the Academic Governance Review Group. Faculty committee structures would be reflected upon in Phase 2. Academic Board members would be asked to input into these discussions. 

The Board asked for more information about the financial benefits of the restructure and the integration with next year’s planning round. The Pro-Vice-Chancellor (Academic Strategy, Planning and Resources) reported that resource decisions are currently made at School level, which lacks clarity on income and expenditure flows. Under the proposed changes, financial planning would be devolved to departments, allowing Heads of Department—and potentially disciplines—to better understand and manage their local income, staffing costs, and teaching resources.

A simple resource allocation model will be introduced, showing income from teaching and research, costs of staffing and teaching, and contributions to central services. This model will support local planning and decision-making, helping departments assess their financial position and plan accordingly. Over the next year, this model will be integrated into the university’s planning cycle, with Heads of Department expected to submit detailed resource-informed plans. Initial conversations have begun, and draft data is being shared with departments to sense-check figures like student numbers, staff numbers, and staff-student ratios. The goal is to establish a single, accurate source of truth for resource data, enabling informed and transparent planning.

Professors Bhamra and Fellowes stressed that the goal is not simply financial savings, but to release time and capacity across the institution, enabling it to be more agile and fit for the future. They noted that the success of this transformation depends on collaboration, transparency, and shared understanding across all levels of the university.





Board members noted that an unintended consequence of the restructuring into Schools was duplication of roles and asked that this is actively avoided with the transformation proposals. They considered that several roles exist simply due to tradition, not necessity, and should be reviewed to determine their value and relevance.  Members felt this is a significant contributing factor behind hidden workloads. The Provost and Pro-Vice-Chancellor (Global) advised a key aim of the move to larger departments is to reduce duplication, and to streamline leadership roles. Substantial departmental roles will be designed to ensure they are necessary and aligned with departmental priorities. Heads of Department will work collaboratively to shape appropriate departmental structures, ensuring leaders understand and engage with disciplines to provide the right input instead of replicating roles across them. Faculty-level roles will remain minimal, focusing on Deans and Associate Deans.

Professor Bhamra advised that Departments will retain autonomy to define additional roles, with Heads of Department responsible for justifying their inclusion and ensuring they are visible and recorded in workload models. This is aimed at eliminating hidden workloads, reducing unnecessary duplication, and ensuring parity and clarity across departments, while allowing flexibility based on size and needs. This work is ongoing and will be part of a wider consultation phase.

The Board asked why a minimum department size of 40 academic staff was proposed. Professor Fellowes noted that this was guideline rather than a fixed target. The aim is to create larger, more efficient departments that reduce duplication of roles, free up staff time, and enable greater capacity for innovation in education and research.

Students’ Union members asked for an information about student-facing services and support next year. The Executive Director of Student Journey confirmed:
· School Offices will remain in place during the transition, ensuring continuity for students. FAQs and communications will be developed in collaboration with student representatives to support clarity and consistency.
· The Faculty Dean for Business and Law will have oversight of the London campus, with the aim of improving coordination and student experience. This is especially important as accelerated degrees expand on the London campus from September 2026.  Dr Barratt noted there is a shared commitment to ensuring students at both London and Egham campuses receive equitable support, despite differences in course structure and location. This includes addressing resource allocation and wellbeing services.
· Workshops have been held to address over 60 questions related to the development of accelerated degree courses, with a focus on ensuring appropriate student support. A comprehensive FAQ document is being developed to outline services and expectations.

The Board agreed that further discussion is needed, particularly around London campus provision, and committed to continuing collaboration with students and the wider university community.

Board members asked about the mitigation to minimise any disruption that the change of key roles in education and research could create to the workstreams delivering the Strategic Action Plan. The Pro-Vice-Chancellor (Education and Student Experience) reported there would be a structured handover between outgoing and incoming Vice Deans and Associate Deans. To support continuity, existing departmental structures will be maintained until the new ones are fully established. Some cases might require extended handover periods, which would be assessed individually. The timing of the handover would be crucial and that a handover period, avoiding the winter shutdown period , would be beneficial. She reassured the group that she would be available to support colleagues transitioning into their new roles, especially those who are new, and that broader educational support would be provided to ensure a smooth transition.

The Board discussed Figure 4, proposed departmental leadership structure. Some members raised concerns that line management of academic staff could become the sole responsibility of the Subject Lead which could be problematic at a day to day level in departments with large numbers of academic staff and considered a matrix management model might be preferable. In response, the Provost and Pro-Vice-Chancellor (Global) acknowledged that the diagram may be an oversimplified representation of what is anticipated and in practice universities operate in a more interconnected way, where education leads, for example, must work closely with course leads.  She noted that the descriptions and responsibilities outlined elsewhere better capture the collaborative nature of departmental leadership than the representation in Figure 4.

The Board ENDORSED the updated Phase 1 changes and the direction of travel overall. 

 It was noted that the Phase 2 changes, including the key issues raised in this meeting with colleagues, will come back to Academic Board for further discussion during 2025/26. 
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	3. 
	Date of next meeting

The Board NOTED the next meeting will be held on Wednesday 15 October 2025 at 2pm, venue tbc.
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