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Performance Appraisal Review Form

The purpose of PAR is to provide an annual opportunity for reflection and feedback on the previous year and forward planning for the following year.

Detailed guidance on how to complete this form can be found in the PAR guidelines.  These can be obtained from the Human Resources web pages at https://www.royalholloway.ac.uk/humanresources/staffdevelopment/appraisals.aspx
	Information about the reviewee:

	Name:      

	Job title:      
	Department:      

	Date of this review:      
	Date of previous review:

	Date of last peer review:      
(for academic staff only)


	Information about the reviewer:

	Name:      

	Job title:      
	Department:      


	SECTION A:  TO BE COMPLETED BY REVIEWEE



	REVIEW OF THE PREVIOUS YEAR (outline progress made against objectives and requirements of the job, what went well and not so well)




	SECTION B: TO BE COMPLETED BY REVIEWER



	FEEDBACK (WITH EVIDENCE)



	ASSESSMENT BY REVIEWER Have the objectives been met? Yes, Partially, No.



	SECTION C:  TO BE PROPOSED BY REVIEWEE AND APPROVED BY REVIEWER

	OBJECTIVES (SMART) These should be kept under review and revisited where possible at a mid-year review.


	IDENTIFICATION OF SUPPORT REQUIRED TO ACHIEVE OBJECTIVES




	Signature of Reviewee: 


	Signature of Reviewer: 


	Signature of Reviewer’s Line Manager:


	Date:


	HEAD OF DEPARTMENT/SCHOOL COMMENTS (if a different person from your reviewer):

	


	HeafSignature of Head of Department/School:



	Date:


If the Head of Department/School has made comments, sign below to confirm that you have seen them.

	Signature of reviewee:



	Date:


	Information about the reviewee:


	Name:      

	Job title:      
	Department:      

	

	

	SECTION D:  TO BE PROPOSED BY REVIEWEE AND APPROVED BY REVIEWER



	CAREER & PERSONAL DEVELOPMENT 

	WHAT:

SKILLS/ KNOWLEDGE REQUIRED
	HOW WILL THE NEED BE MET: (e.g. courses, e-learning, mentoring, reading, sabbatical arrangements)
	WHO:

Responsibility to take forward
	BY WHEN:

	     
	     
	     
	     


Please note that this page is NOT confidential and a copy should be returned to Staff Development for the identification of training needs.
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